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You’re a planner. 

That’s why you’re already managing projects or maybe you’re just starting to notice that
you’re inclined to do so. 

Either way, you know that templates are indispensable to successful outcomes. 

One of the key templates in any project manager’s toolkit is the Gantt chart. 

A Gantt chart is a tabular and visual representation of tasking, like the image below. It allows
people to better visualise the timeframe for the project, where the milestones sit, and the
current status of tasks.

If you are using sophisticated project management software, there are a range of details you
can identify in the system: start and end times; dependencies of the activities; the resources
allocated to the activity, and whether they are overtasked; the percentage complete, etc.

Importantly, the dates and dependencies allow these systems to automatically monitor the
flow on effects of delays in activities that later activities rely upon. If you are managing this
manually, you might miss some of these connections.

Gantt Chart
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To make the most of this resource and solid, fundamental knowledge of
how to lead projects that deliver, register for Swinburne Edge’s Project
Management Fundamentals short course. 

A two-day program delivered Live Online and run by industry experts, it’s
designed to teach participants the language, terminology, structures, and
tools that are the hallmarks of modern project management. 

Only you can choose a career that motivates you – and only you can make it
real. 

Register Now
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https://www.swinburne.edu.au/course/short-courses/project-management-fundamentals/?seid=ch_email%7Cb2cleadgen24%7Csrc_campmntr%7Caud_bbcv%7Cnotapp%7C226
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Make sure to keep in contact with us.Make sure to keep in contact with us.
Take the next step in your professional career by following us on
LinkedIn. Build your toolset with our insightful articles, posts and tips
to advance your Project Management skillset. 

Following us on LinkedIn
to build your toolset

Follow Now

Email
edge@swinburne.edu.au

Contact Us

Explore Your
Opportunities

Search Now

Call us on 1800 633 560
and speak to our 

experienced team

Speak with Us

tel:1800633560
mailto:edge@swinburne.edu.au
https://www.linkedin.com/showcase/swinburne-edge/?viewAsMember=true
https://www.swinburne.edu.au/swinburne-professional/professional-development/
tel:1800633560

